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Analysis

Strategic Planning Model

Action Plans:
•Deliverables 
•Individual responsible
•Expected completion date

Improvement 
Projects

Improvement Plans:
•Resources
•Benefits
•Balanced set of objectives
(Effectiveness, efficiency, 
and customer satisfaction)
•Strategies for improvement

 Vision, Mission and Values

Notes:

Action plans are an encouraged element of the strategic planning model; however, there is no requirement that they
be submitted to the Governor’s Office.

“Key Systems” can be any kind of system including programs, products, or processes.  Improvement plans on these
key systems will not need to be submitted until July 1, 2002.


